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We are the
only company
in Croatia in
possession of
ISO 9001,
ISO 14001,
OHSAS 18001
and SA 8000
certificate.

Introduction

Brodrene Hartmann A/S Group is the largest manufacturer of molded
paper fibre packaging in the world. It is also the most important pro-
ducer for the same type of production machinery.

The vision of the Group is to realize strong growth and development while applying all the
principles of sustainable development and eliminating all possible harmful influences on the envi-
ronment, taking care of the health, safety and social status of its employees and their families.

The mission of the Group is to protect values like: honesty, dedication, ambition and team-
orientation in work.

Hartmann Croatia, which has been Group member since 1999, follows the aims of the Group
in all aspects: ISO 9001 and ISO 14001 certificate, we have already earned, confirm our practice
of good organization and quality and observance of ecological standards.

OHSAS 18001 and SA 8000 certificates are a confirmation of care for the health and safety and
social responsibility. All certificates are accredited by Det NorskeVeritas.

Hartmann is only company in Croatia in possession of all four such certificates. We are actively
trying to raise the quality of our products and improve communication with suppliers and buy-
ers. We are increasingly tuming sales relationships into partnerships, building a strong supply
chain.

We actively participate in the development of quality and socially responsible relations in our
partners by internal audits, questionnaires and exchange of information. We are actively in-
volved in numerous activities of the local community we work and live in.

We implement the measures of the National strategy of environmental protection and National
environmental action plan. We are a signatory of and active in the application of the Business
Codex of Croatian Chamber of Commerce.

tartmann Doy 2ole.
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Business at Hartmann is stable, in spite of the crisis and unfavourable business politics in the
country. All our financial, wage, taxes and supplier obligations are duly settled.

GRI REPORT

We are members of Croatian Business Council for Sustain-
able Development, Association for Socially Responsible Busi-
ness Operation of the Croatian Chamber of Commerce and
UN Global Compact.

We support a number of humanitarian, cultural and sports
activities, helping raise the social consciousness and improve
the quality of life in our surroundings.

Franjo Sajdl, Mara Pavlek, Milica Buhin, Sanda Ivan| evil, Go-
ran Grotil, Marko Stefan and employees of Hartmann Croa-
tia participated in the compilation of this Report.

Hartmann Croatia has assessed this report against the criteria
in the GRI Application Levels and rates this report at Level B.
This application level has been self T declared.

This is our ninth report. Our last report was delivered to you
in July 2010 and the next one will follow in July 2012.

Koprivnica, July 201 1.

Boris Garaj, general manager
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The Hartmann Group

Hartmann was founded in 1917 and is today one of the world(s biggest
manufactures of moulded-fibre packaging. The Group is the only global
actor focusing exclusively on sales, development and production of
moulded-fibre packaging.

Moulded-fibre packaging is produced on the basis of recycled paper. It is an environmentally
friendly and cost-effective material.

The Group(s activities are concentrated in four core business areas:
1 Egg & Fruit Packaging Europe, which is the Group(s original and largest business.

1 Egg & Fruit Packaging North America, which is the Groupls most recent business
area.

1 Industrial Packaging for products such as mobile phones, consumer electronics and
household appliances.

The Hartmann Group operates 6 European plants and one in Canada and furthermore run

over 20 sales representations worldwide. The Group is headquartered in Denmark and listed
on the Copenhagen Stock Exchange.
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Hartmann Sustainability Principles

At the end of 2003 Hartmann introduced 10 corporate sustainability principles.
These principles are the backbone in our development towards sustainability in the
coming years.

A detailed description of the sustainability principles can be found at our corporate
website, www.hartmann-packaging.com, but in short our sustainability principles are:

Principle no. I: Health and safety in the workplace

Hartmann will endeavour to secure health and safety in the workplace by means of cleaner
technologies, procedures and practices as well as by the development of competencies and
efforts to change attitudes among the employees.

Hartmann will also make an effort to promote similar conditions for employees in companies
that are part of the value chain to which the Group belongs.

Principle no. 2: The well-being of employees and their families

Hartmann will endeavour to secure the well-being of employees and their families by means of
relevant local initiatives, practices and procedures that are in keeping with local traditions, condi-
tions and needs.

Hartmann will also make an effort to promote similar conditions for employees and their fami-
lies in companies that are part of the value chain to which the Group belongs.

Principle no. 3: Fair wages

Hartmann will endeavour to secure fair wages by means of a wages policy that is consistent
with the situation prevailing in other local industrial companies and which enables the Group to
attract and retain qualified employees.

Hartmann will also make an effort to promote fair wages for employees in companies that are
part of the value chain to which the Group belongs.

Principle no. 4: Good relations to the local community

Hartmann perceives itself as being part of the local community, and the Group therefore en-
deavours to secure good relations to the local community by means of active participation in
social and business related activities at local level and setting a good example to others.
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Principle no. 5: Non-discrimination and equal opportunities

Hartmann will endeavour to prevent discriminatory practices and secure equal opportunities by
means of the application of procedures and practices to prevent discrimination in connection
with recruitment or dismissal, career development, training and education, or the granting of
staff benefits.

Hartmann will endeavour to promote non-discrimination and equal opportunities for employ-
ees in companies forming part of the value chain to which the Group belongs.

Principle no. é: The right to organize and collective bargaining

Hartmann recognizes the right of its employees to be members of a trade union and to negoti-
ate pay and working conditions collectively.

The Group further recognizes the right to organize and collective bargaining in companies form-
ing part of the value chain to which the Group belongs.

Principle no. 7: Rejection of forced labour

Hartmann does not accept the use of forced labour, neither inside the Group nor in companies
forming part of the value chain to which the Group belongs.

Principle no. 8: Preventing child labour

Hartmann will not employ persons below the minimum age and the Group will apply preven-
tive procedures and practices accordingly.

The Group will make an effort to promote those similar procedures and practices are applied
by companies forming part of the value chain to which the Group belongs.

Principle no. 9: Refraining from bribery and corruption

Hartmann refrains from using bribery and corruption by means of openness towards relevant
business partners and by setting up a set of guidelines specifying how to avoid bribery and cor-
ruption.

Hartmann will also contribute to minimizing bribery and corruption in companies forming part
of the value chain to which the Group belongs.

Principle no. 10: Proactive environmental protection

Hartmann will endeavour to protect, respect and safeguard environmental values by means of
the systematic and proactive integration of environmental considerations in its daily business
activities, by the development of environmentally friendly production methods and products, by
training its employees in environmental issues, and by influencing the stakeholders in the value
chain to which the Group belongs.

&
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Hartmann Corporate Sustainability Strategy

A stepwise approach

The Hartmann corporate sustainability strategy covers the areas where Hartmann
has an influence on the environmental and human impacts of its products and activi-
ties.

The influence of Hartmann goes beyond its own production processes and the sustainability
strategy therefore includes the entire life cycle and value chain of its products and activities.

This life cycle philosophy has formed the basis of Hartmann's Sustainability Principles and the
STEP® management model that provides the operational structure for Hartmann's efforts to
reduce negative environmental and human impacts. All production sites in the Group are com-
mitted to this systematic and efficient approach to sustainable development.

Hartmannés sustainability strategy is, in line with the intentions of the fundamental ILO-
conventions, the Intemational Declaration of Human Rights and United Nations Global Com-

pact.

STEP is short for "Sustainability Tools for the Entire Product chain”.

STEP® model
STEP2 ——STEP3 _ SIEP4
Network EHS & Sre- | EHS & S organisa- | EHS & S organi- | EHS &S life cycle
sponsible tion sation networks
Systematic man- Preliminary Integrated ISO 14001 & | Continuous EHS
agement EHS & S review = EHS & Sman- | OHSAS 1800l & S improve-
agement certificate ments
EHS &5 SA8000 inten-
due diligence tions
Proactive action Overall targets | Proactive actions | Proactive ac- | Proactive actions
for proactive tions
actions
Life cycle man- Identification of | Involvement of EHS &S EHS & S
agement EHS&S related suppliers life cycle as- life cycle man-
customer values sessment agement
Communication Intemal sustain- | Public sustainabil- =~ Public sustain- | Public sustainabil-
ability commu- | ity communica- | ability commu- ity communica-
nication tion nication tion
People Devel- Step 2 imple- | Step 3 implemen- | Step 4 imple- | Step 5 implemen-
opment mentation tation training mentation tation training
training training

EHS&S: Environment, Health, Safety & Social
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Molded fibre packaging has very little impact on the environment

It is a highly efficient use of a renewable resource: Advanced and environmentally
conscious production, few additives and a raw material that would have to be dis-
posed of T if we did not put it into good use.

STEPs towards sustainability

Hartmann has developed a management model that provides an operational structure for our
efforts: Sustainability Tools for the Entire Product-chain. The STEPS model is used within the
field of environmental and human progress.

For this systematic approach Hartmann was awarded The European Commissions Manage-
ment Award for Sustainable Development. The real reward of our efforts is however the con-
tinuous improvements generated by applying the methodology of the STEP® model.

20% energy reduction in 3 years

In line with our commitment to the fiCaring for Climate Initiative0 launched by Global Compact
we have committed ourselves to reduce our carbon footprint and therefore we have launched
a 3 year initiative bringing down energy consumption significantly.

The aim and ambition is to reduce the energy consumption in 2009 to 201 | with 20% per kg
products.

The first step is focusing at our own production units, where significant potentials for cutting
down energy consumption had been identified and actions have now started up.

The ambition will be met by focusing the efforts within the six areas pointed out below:

Training & Education

Knowledge sharing

Best practice

Maintenance & replacement of old equipment
Expert counselling

Investments

E I R

Besides pro-actively improving our responsibility performance and thus further develop our
brand, we expect to reduce costs on energy in the years to come resulting from the launched
energy initiative.

&
A_AHARTMANMN | Protecting values



| Hartmann Corporate Sustainability Strategy Page | I

Behind every
piece of
packaging
there is a
story.

Our way of thinking

Good environmental performance in the production process has little value if the product
causes more pollution in other phases of its life cycle. Our company is dedicated to life cycle
management.

Not only do we manage and optimise our own performance T we also work closely with the
other companies in the product chain. An important part of this work is our 10 sustainability
principles, which acts like a code of conduct for our corporation.

Partnership approach — added value

Hartmann continuously strive to improve performance and inspire customers and suppliers to
see innovative ways to improve their sustainability efforts in relation to our products. Hartmann,
its suppliers and its customers have a common goal T to create the optimal packaging solution
to protect environmental, human and customer values.

Behind every piece of packaging there is a story. In this report we try to tell a bit of the story of
Hartmann packaging. All our expertise, knowledge and improvements of our continuous work
with environment, health & safety and social responsibility are an integrated, but invisible, part of
the product we supply to our customers. All our efforts add value to our packaging for the
benefit of our customers. The following examples illustrate how:

1 Hartmann has capacity to support customers in figreend marketing and thereby con-
tribute to business development.

1 Hartmann packaging is risk minimized T e.g. through systematic supplier evaluation and
dialogue with the stakeholders in our product chain.

1 Hartmann has capacity to share knowledge and documentation on product safety and
compliance issues, Life Cycle Assessment (LCA) of packaging, packaging fees, environ-
mental benefits of molded fibre packaging and ISO standards.

Active participant in networks

Hartmann participates actively in several networks on sustainable development e.g. among other
things the UN Global Compact.
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UN Global Compact

At the end of 2003 Hartmann joined the UN Global Compact. Global Compact is a voluntary
corporate citizenship initiative, initiated by former United Nation Secretary - General Kofi
Annan, which intends to mainstream the ten principles in business activities around the world.

Global Compact will continue to play a major role in our activities going forward. The coming
years we will focus our resources towards performance improvements at Group level. Through
systematic assessment of management practices Hartmann wishes to identify best practices and
define actions for improved performance in the area of human rights and labour standards.

For more information please visit: www.unglobalcompact.org

THE GLOBAL
COMPACT
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Hartmann Croatia

Hartmann papirna ambalaza d.o.o. is a Croatian company in 100% own-
ership of Danish group Brodrene Hartmann A/S since January |. 1999.

Basic business activity is the production of packaging for various products, like: egg packaging,
packaging for industrial and medicinal use.

Our key brand is the name "HARTMANN?'", which buyers recognize as signifying the highest
product quality, the best assortment and top service.

Registered seat of Hartmann Croatia is in Koprivnica, Dravska street. Hartmann organizes all its
business activities from this seat, directly towards buyers and through its organizational units in
Slovenia, Croatia, Serbia, Bosnia-Herzegovina, Greece and Bulgaria.

Hartmann Croatia has 189 employees. Rights stemming from the work relationship are estab-
lished not only by law, but by collective contract as well, the scope of which is broader than
proscribed by the law.

Mission

Growth and development in the conditions of sustainable development and environmentally
acceptable principles of work, responsible and humane relation towards employees and part-
ners.

Vision
Development of the company to be recognized by production and sale of eco-friendly products
in SE and wider Europe.

Market

Hartmann Croatia has a 10% of European and
8% of global share in the Group. it manufac-
tures 18 different products.

Hartmann Croatia is directly responsible for
sale in Il South-East European countries
(Slovenia, Croatia, Bosnia-Herzegovina, Serbia,
Montenegro, Kosovo, Albania, Macedonia,
Greece, Bulgaria, and Turkey), in which it has
a high market share exceeding 50%.

Apart from the above region, Hartmann
Croatia also ships goods to a large number of
other European countries. Our sales are 90%
export oriented.

B Directsalesfrom | Sales through Hartmann
Koprivnica European Sales
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Production and products

Plant capacity is 240 million units per year. Over the last 10 years, continuous investments in
technology and modemnization improved plantés efficiency for 2.5 times.

Chart: Hartmann Croatia yearly production 1999. - 2010.
-
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Production assortment includes:

T transport packaging for eggs (10 types)
1 commercial packaging for eggs (5 types)
1 medical products T kidney-shaped vessels
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Stakeholders

As primary stakeholder, and since the company is privately owned, it is clear that investors have
the greatest influence and interest onto Hartmann Croatia. Daily actions are given in details and
commonly distributed towards investors. Hartmann Croatia is oriented towards customer re-
quirements, since customer have significant power onto the business.
Suppliers are regularly monitored, as are the employees but with increased care and informa-

tion.

The secondary stakeholders consist of wide range of organizations and institutions. Hartmann
Croatia believes that all necessary information about the organization is present in yearly Sus-
tainability Report, and this information is distributed to the interest parties and on any individual

inquiries.

Economic indicators

The following economic indicators have been realized over the last 4 years:

Total revenue (mio. HRK) 85.2 89.3 100.5 112.8 118.8
Sold product (mio. pcs) 215 229 243 249 252
Export (mio. HRK) 69.9 74.1 84.0 939 99.8
Investment value (mio. HRK) 8.9 9.2 10.6 I5 8.4
Average net wages (HRK/month) 4,550 4,840 5,185 5234 5,442
Value of capital (mio. HRK) 13
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